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Keeping up with a
changing landscape.
The print industry is undergoing a profound transformation.
Digital technology has changed buyers’ expectations of the customer
experience — today, “print solutions” encompass a lot more than
simply printing. Customers expect a strategy that unifies print with web,
email and mobile. They are looking for a streamlined journey for order
and delivery. At the same time, automation has opened the way for
new operational efficiency. Print businesses must keep up to maintain
relevance in today’s market.
Meeting buyer requirements and staying competitive calls for an
integrated solution. It calls for an overarching strategy that’s grounded in
a true understanding of your operations and your long-term vision. But
doing the due diligence involved in preparing for implementation — while
also running the day-to-day of your business — can be overwhelming.

Set the stage for future profitability.
Ricoh’s expert team simplifies the process of analyzing, architecting and
preparing for advanced solutions that streamline workflows and drive ongoing
improvement. Thoughtfully designed and available via onsite or remote
delivery, our Production Print Assessment Services help you gain insights into
your operations, keep up with changing technology, drive growth, reduce costs
and maximize profitability.
Each project includes an in-depth analysis of your entire operation and
leaves you with a step-by-step plan to catalyze positive change and heighten
your competitiveness.
Our process is proven.
Information gathering, consisting of cross-departmental interviews and
an onsite or remote operations tour, takes place over approximately two
days. Our analysis, including industry benchmarks and a scorecard, goes
into the development of a Findings Report. The report delivers tailored
recommendations with ideas, best practices and techniques to streamline
workflows, modernize operations and grow revenue.
Real-world experience.
Our teams bring deep industry expertise to every project. No matter which
brands you have on your shop floor, we can help. From solution engineers to
business strategists, our experts understand the nuances of all manufacturers
and aspects of print production in a way that’s unique in the industry. Our
process has been shaped by our collective experience. It’s why we take a
deeper, more holistic approach to your operations. And it shows in the results
we’ve helped to achieve for hundreds of companies.

Today, print solutions encompass a lot more than simply printing.

Customer Communications Management

Workflow Assessments

Assess, plan and optimize your CCM strategy.

Optimize, streamline and automate operations.

Give your customers a better experience.
Today’s print buyers have come to expect a unified and streamlined customer journey. For print-centric
environments and commercial printers that produce a wide range of communications for industries
ranging from retail to finance and healthcare, Ricoh’s CCM assessment begins the process of modernizing
your approach.

Simplify complexity.
In print, profitability has a direct correlation to efficiency. Streamlined workflows are a key component to
all businesses’ operational efficiency, and it is critical for complex production processing high volume and
transactional materials.

Gain a competitive edge in the marketplace.
Work with our dedicated team of customer communication consultants to begin optimizing your CCM
systems and developing your communication strategies. Our team will meet with key stakeholders
within your organization who contribute to the customer communication process. Through surveys
and interviews, Ricoh will compile key organizational metrics and assess business needs. That includes
communication management benchmarks and a scorecard that ranks you alongside best practices.
Set into motion a plan to improve the customer journey.
Our detailed Findings Report will give you the key indicators, insights and strategic recommendations you
need to upgrade your communications. At the conclusion of this project, you will have:
• An overview of key CCM statistics, indicators and benchmarks.
• An assessment of the current state of your communications and a key metrics scorecard.
• Specific recommendations and a roadmap to optimize your customer communication strategies.
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Based on our assessment of your production operation, Ricoh recommends incorporating the following software
solutions to streamline ABC Print Services's workflow.

3 Findings

4.1 Proposed Solution
Avanti Slingshot

3.1 Production Workflow Scorecard Summary

Avanti Slingshot is a state-of-the-art Print MIS (Management Information System) that covers the entire
workflow from estimating, job ticketing, purchasing and inventory management through to scheduling,
shipping and billing. Gain a real-time view of all job costing, job tracking and billing information needed to
deliver better customer service and increased profitability. Avanti Slingshot incorporates business
intelligence, (CRM, dashboards and reporting), production planning (estimating, planned purchasing, sales
orders, inventory management and scheduling), fulfillment, shipping and billing into one easy-to-use and
easy-to-implement system.

ABC Print Service’s Production Workflow is rated as Good with a rating of 3.1 on a scale of 1 to 5. The
overall rating would rise if some of the issues discussed in this document could be rectified.
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Avanti Slingshot takes Print MIS to the next level by addressing the complexities and unique workflows of
the multiple lines of business that printers now compete in, including offset and digital printing, large format,
marketing services, mailing and fulfillment.
Designed to easily integrate with third party applications and equipment, Avanti Slingshot includes robust
Application Programming Interfaces (API’s), leveraging industry protocols such as JDF/JMF and XML to
eliminate the “islands of automation” in the print shop, ensuring a streamlined and integrated business and
production workflow.
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The platform ships with Avanti’s Quick Start Database, a standards library, and migration/import tools to
dramatically reduce the amount of time and effort required to implement and “go live.”
Avanti Slingshot is browser-based, enabling anytime/anywhere access and can be cloud-based or hosted
on-premise, providing print shops with the flexibility and level of security they need in deploying the
platform.
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It’s all about the Return on Investment.
Print Management Systems are the key tool to eliminate the re-entry of information, automating labor
intensive administrative tasks and connecting other key software tools and equipment that you count on to
manage the business (like Web-to-print and Pre-press).
See Appendix 1 for a detailed Grading Scale of the Best Practices Scorecard.
The current management team has made changes and improvements over time within the constraints of
their budgets and resources availability. However, substantial room for improvement exists with respect to
print cost tracking, profitability tracking, document design, inventory and other.
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Find efficiency, eliminate errors and lower expenses at every stage of the production process with a
Workflow Assessment by Ricoh. Our dedicated team of workflow specialists are focused solely on
helping professional print environments optimize their workflows. They can help you clearly evaluate your
challenges as well as your strengths. Working closely with you, they will create an actionable plan for
bridging information gaps and supporting compliance requirements.
Learn where you stand — and get a map to go forward.
The Workflow Assessment begins with a hands-on evaluation of your operations, in-depth discussions with
your team and an analysis of your customer base. One-on-one and group discussions with management,
key stakeholders and staff will reveal insights that lead to an actionable Findings Report. Industry
benchmarks for workflows and equipment give you a clear picture of how you stack up. The report will
offer recommendations to reduce costs, increase quality, overcome organizational silos and better support
compliance requirements.
Initiate ongoing improvement.
Using insights from our Findings Report, you’ll know exactly where to upgrade technologies and how best
to budget for the future, all with the goal of maximizing your relevance in today’s market and setting you
up for success tomorrow. You’ll gain:
• A detailed Findings Report, including maps of your current workflow process and your future
streamlined process, job step analysis, standard operating procedures and more.
• An assessment of your workflow strengths and weaknesses.
• Recommendations and best practices to increase quality and integrity, streamline operations through
technology, improve customer experience and reduce costs.

Print & Mail Operational Assessments
Analyze and Optimize Your Processes.
Give more value. Bring in more profit.
For print providers that produce thousands of documents and mail pieces per month, optimizing processes
has become key to success in today’s landscape. Whether you work primarily in healthcare, utilities,
education or another segment, Ricoh’s Print & Mail Operational Assessment can help you reduce costs,
boost quality, add efficiency to processes, provide greater visibility into operations, close information gaps
and meet compliance requirements.
Gain a complete picture of your business — and a roadmap for the future.
To gain insights into your business, print and mail operations specialists will perform an operations
tour, lead a discussion with your mail and print department, and conduct one-on-one interviews with
key stakeholders as well as internal customers. Using this information and industry benchmarks for
administration and production procedures, workflows, software and equipment, they will create a
scorecard outlining your strengths and challenges. The Findings Report will then provide you with concrete
recommendations to augment the value you bring to customers and maximize your profits.
Set yourself up for future success.
Find out exactly where to improve processes, upgrade technologies and how best to budget for the future.
Gain a comprehensive strategy with:
• A detailed Findings Report, which includes current and future-state workflow process maps, standard
operating procedures, rate analysis, capacity and utilization analysis, and more.
• An assessment of your operational and print workflow strengths and weaknesses.
• Recommendations and best practices to increase quality and integrity, streamline processes, improve
customer experience, expand services and reduce costs.
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Our mission is clear: to create success for our customers by
providing the capabilities, strategies and solutions that meet
today’s needs and provide for a strong, healthy future.
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