Building for the
Future with Inkjet
A move to color.
A key success strategy for Yurchak Printing,
Landisville, Pennsylvania, is investing in cutting edge
printing technology to meet current and future
customer needs. Yurchak most recently installed a
RICOH Pro VC60000 Continuous Feed Press to
meet increasing customer requirements for more
affordable color provided by inkjet technology.

A Ricoh Production Print Case Study

A Leading Provider of
Short Run Books
Yurchak’s ongoing investment in the latest technology
advances the quality of its products and capabilities.
Established in 1998, Yurchak Printing is a short-run digital book
manufacturer specializing in loose-leaf, perfect bound and case
bound books. According to Randy Boyer, Vice President of Business
Development, “Our solutions are designed to meet the needs of clients
large and small, and to partner with clients by supplying high-quality
products that satisfy their customers' needs.”
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Yurchak Printing, Inc. specializes
in solutions for legal, STM
(scientific, technical and
medical), education and niche
market publishing. Having used
monochrome inkjet since 2015,
Yurchak added color inkjet
technology in December of 2019.

Yurchak was an early adopter of on-demand book digital
technology, starting with toner-based devices. The company
saw the need to offer publishers a new production model to
deliver exact order quantities when needed.

Pre-production

Risk reduction

1 – 5 day
turnaround

Fresh content

By investing in digital printing, Yurchak
offered publishers the following benefits:
•

Pre-production of books to support sales activities.

•

Risk reduction: Demand is difficult to forecast, but high-speed digital technology enables
the economical production of books in smaller quantities. Publishers can monitor the
demand and order only what is required to eliminate warehousing and return costs.

•

Cycle time for on-demand: Yurchak wanted to turn orders around within 1 to 5 days so
its publishing customers could quickly react to market demands for printed books.

•

Specialty books and fresh content: Everyone has a story to tell. Digital printing
eliminates minimum quantity requirements and enables the printing of books in low
quantities. Furthermore, every page that is digitally printed can be unique. Digital printing
opens creative opportunities for online customization, personalization and real-time
marketing activities, such as cross-selling or promotional material inclusion.

•

Bottom line business results: By following the demand curve more closely and minimizing
warehousing and return costs, publishers improve inventory turnover and profitability.
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Exact order
quantities

Along Comes Inkjet
The firm‘s initial inkjet investment was in a monochrome InfoPrint® 5000 MP in 2015.
The investment enabled Yurchak to replace two monochrome cut-sheet devices and two roll-fed toner
devices with a single inkjet unit.
As the needs of publishers evolved, Yurchak continued to look for innovative and cost-effective ways to
address market needs for shorter production runs. High-speed inkjet expands the potential digital printing
offers book publishers. Boyer points out that Yurchak considers being technologically current as a means
of survival. Inkjet was a critical component to enhancing the printing company’s capabilities.
John Yurchak, President, explains, “With our focus on continuous improvement, we needed to make the
move to inkjet to be price competitive. Our objective is to be cost competitive with runs of 1 to 10,000
copies while offering supply chain benefits, including print on-demand, just-in-time manufacturing, test
marketing, and back list extension backed with comprehensive warehousing and fulfillment capabilities.”

According to Yurchak, “Ricoh had the best monochrome
solution for us. It made financial sense. We went from four
service and lease agreements to one. There were no click
charges and the uptime was substantially better than toner
technology provides, with no compromise in quality.“

Color Inkjet: Essential for
Business Expansion
Yurchak is focused on business growth and opportunity.
For a long time, a belief existed that digital inkjet could not deliver adequate print
quality for high-color books and journals. Yurchak says, “Ricoh demonstrated
that the Pro VC60000 delivers color quality that is as good, if not better, than
offset. With the compelling business case for short-run (and long-run) color inkjet
printing for educational materials, books and journals, the Pro VC60000 opened
opportunities for us to grow our business by printing books and journals that
were either printed offset or not even printed at all.”
Boyer adds, “While we looked at other technology options, the Pro VC60000
was the best fit for our environment. Color inkjet has helped us offer more
affordable solutions in a number of markets with rapid turnaround. Some of our
education and home-school prospects had been doing work with offset printers
and dealing with six- to eight-week turnaround times. With COVID-19, this was
unacceptable. Color inkjet helped us capitalize on the opportunity.”

“The only challenge we have had is learning how to get the best
color quality. While our customers feel that what we are delivering
is more than acceptable, we know there is additional tweaking we
can do to further improve it.”

Implementation / Installation / Investment
Adding the Pro VC60000 to their operations was a simple equipment adjustment
with little to no change in operations or workflow. Because of Yurchak’s initial inkjet
investment in the InfoPrint® 5000 MP, implementation and installation were easy. With the
addition of color, Yurchak says, “The only challenge we have had is learning how to get the
best color quality. While our customers feel that what we are delivering is more than
acceptable, we know there is additional tweaking we can do to further improve it.”

Workflow Software
BatchBuilder™ is a software tool that organizes incoming orders from multiple
sources and produces them efficiently based on job criteria. One of the key ways
Yurchak has streamlined its operation in conjunction with the installation of the Pro VC60000
is with the implementation of Batchbuilder. Incoming jobs can be preflighted and ”batched”
based on a wide variety of variables, such as due date or paper type, helping to ensure jobs
are grouped in the way that is best for the book manufacturer’s business. With the use of
combination filters, book printers can be assured that the integrity of their orders flow through
the system and are batched together for easy tracking. According to Boyer, “BatchBuilder has
been a huge benefit for us. We can produce up to 500 orders in a day in a variety of sizes.
BatchBuilder intelligently batches them for efficient production based on the size and paper
type. It completely drives our business and overall operational efficiency.”

Finishing
State-of-the-art inkjet equipment needs to be blended with state-of-the-art finishing.
Yurchak says, “We invested in a Standard Horizon BQ-480 Perfect Binder. It offers set-up and
changeover for variable book production, runs at a maximum speed of 800 books per hour for
book-of-one production and supports book thicknesses from 0.04" (1 mm) to 2.56" (65 mm).
By simply measuring the book in the digital caliper, the machine calibrates automatically for
book block thickness, glue amount, cover positioning and cover scoring.” They combined this
with an investment in a Horizon HT-1000V Variable Three-Knife Trimmer.
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“While we looked
at other technology
options, the Pro
VC60000 was the
best fit for our
environment. Color
inkjet has helped us
offer more affordable
solutions in a number
of markets with
rapid turnaround.“
– Randy Boyer, VP

Recommendations to Peers
If you’re considering inkjet, Randy Boyer and John Yurchak offer the following:
Inkjet has taken hold in the book production market.
The investment is essential for future growth of the company, allowing it to take
advantage of the changing market demands of existing and new customers.
With 98% uptime, the Pro VC60000 is truly a game changer for the industry.
Workflow is critical.
The ability to efficiently batch jobs for on-demand run lengths of
one contributes to an extraordinarily efficient operation.
Keep your technology current.
Replacing older systems with more cost-effective inkjet
will drive your bottom line.
Find the right match.
Work with a partner that cares as much about your business as you do.
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The Bottom Line
Digital color inkjet is the future of book production.
Inkjet print quality has significantly advanced in recent years and book publishers
are taking notice, especially as pressure increases to turn around shorter runs in
faster timeframes and add more color. Yurchak sums up, “Putting the RICOH Pro
VC60000’s speed, reliability and productivity to work for us is an exciting next
step as more of our customers want to increase color. The key is building the right
technology base to grow our business.“

Why Ricoh?
The secret to a strong relationship is to go above and beyond expectations.
According to Yurchak, “They are not a vendor, but a true business partner. That is
how we feel about our relationship with Ricoh. They delivered reliable technology.
In parallel, the service level has been outstanding and the service technician actually
has an office in our building.”
Boyer adds, “One of the key reasons for our success has been our Ricoh sales rep.
He is forward-thinking and he really wants us to succeed and grow. When you
combine his attitude with Ricoh's innovative solutions, it is a great match for us.”
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